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In January 2026, Industry Insights (on behalf of CMHA) 
emailed a link to a strictly confidential questionnaire 
to CMHA contractor members and non-members. A 
sample of the survey is provided in the Appendix. The 
primary intent of this survey was to collect benchmarking 
statistics from hardscape service companies by specific 
data aggregates which will allow CMHA to provide better 
tools and services to meet the needs of contractors.

The data collected is presented in Trend Results tables 
showing the trends from 2019 through 2026 starting on 
page 11. The Detailed Survey Results are then presented 
grouped by Gross Sales, starting on page 22, by Market 
Segment starting on page 32 and then by Country 
starting on page 42.

The statistical information contained in this report 
is believed to be representative of the companies 
responding to the survey and the industry in general.

The membership level of those who responded was 47 
Contractor Affiliate (33%), 17 Contractor Voting (12%)
and 46 Not a Member of CMHA (32%).

General Operational Information
CHALLENGES FACED BY YOUR COMPANY (multiple responses allowed)

Year refers to report year
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N95 mask

Wet cutting without vacuum

Dry cutting with vacuum

Wet cutting applying water with hose

Half mask respirators

Use splitters

Crew reduction during high exposure activities

Integrated wet cutting with vacuum

Full face respirators

Dry cutting without vacuum

Occasional monitoring by occupational hygienist

Routine medical evaluation

Other

61%

54%

53%

46%

37%

28%

21%

19%

14%

9%

3%

1%

1%

Staffing
GROSS SALES

All 
Respondents

Less than 
$200,000

$200,000 to 
$499,999

$500,000 to 
$999,999

$1 Million to 
$2 Million

$2 Million 
or Greater

Typical number of employees during construction season 14 7 10 8 19 24

Typical number of hardscape installation crews during construction season 2 1 1 2 2 4

Typical size of crew 3 3 3 3 3 4

SYSTEMS USED TO MONITOR AND REDUCE THE EXPOSURE TO 
RESPIRABLE SILICA (multiple responses allowed)
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METHODS USED TO RECRUIT 
EMPLOYEES (multiple responses allowed)

WAGE/SALARY INCREASE IN 2025 
AND 2026 (Forecast)

Word of mouth/staff recommendations

Internet job listing service

Company website

Other

Newspaper/online ads

Job fairs

Staffing company

Recruiting company

Flyers

On-campus recruiting

79%

43%

33%

24%

9%

9%

6%

5%

4%

9% All Respondents Residential Commercial /
Non-Residential

6% 6%
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Financial Information & Services
YEAR-OVER-YEAR SALES GROWTH IN GROSS HARDSCAPE SALES (Medians)
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Graph labels refer to report year. Year over year growth is for the previous fiscal year (e.g., 2026 column shows the 2025 sales growth).
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2025 HARDSCAPE GROSS SALES (% OF RESPONDENTS BY TYPE)

2025 HARDSCAPE GROSS SALES (% OF RESPONDENTS BY SALES)
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CONCRETE PAVER INSTALLATIONS 
BY CATEGORY

CONCRETE SLAB INSTALLATIONS 
BY CATEGORY

SQUARE FEET INSTALLED IN 2025 (Median)

Gross Sales
All Respondents Less than $200,000 $200,000 to $499,999 $500,000 to $999,999 $1 Million to $2 Million $2 Million or Greater

Concrete Pavers 10,000 3,000 3,750 15,000 10,000 114,445

SRWs 2,500 800 2,000 3,000 3,500 4,000

Concrete Slabs 1,600 1,000 1,000 3,000 1,500 10,000

Sand set on dense-graded aggregate base

Sand set on open-graded aggregate base

Permeable

Other

Sand set on concrete base

Bitumen-sand set on concrete base

37%

26%

24%

5%

2%

8%

Sand set on dense-graded aggregate base

Sand set on open-graded 
aggregate base

Permeable          

            Sandset on concrete base

    Bitumen-sand set on concrete base

Other*

*See Appendix for detailed breakdown of items included in the “Other” category. *See Appendix for detailed breakdown of items included in the “Other” category.

Sand set on dense-graded aggregate base

Permeable

Sand set on open-graded aggregate base

Sand set on concrete base

Bitumen-sand set on concrete base

Other

34%

22%

19%

10%

4%

1%

10%

Sand set on dense-graded aggregate base

Permeable

Sand set on open-graded 
aggregate base

 Pedestal

         Sandset on concrete base

  Bitumen-sand set on concrete base

Other*
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SRWS INSTALLATIONS BY CATEGORY

61%
Gravity/Conventional 

39%
Reinforced
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PERCENTAGE OF WORK DONE BY MARKET SEGMENT (2019 TO 2026)

Year refers to report year

Residential

Commercial

Public/Government

Housing 
Developments

2019

2020

2021

2022

2023

2024

2025

2026

73%
70%
71%
77%
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88%
68%
74%
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2025

2026
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17%
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