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EXECUTIVE SUMMARY 
2026 CMHA Hardscape 
Production Report 

The 2026 CMHA Hardscape Production Report captures a 
market that shifted far less in 2025 than it had over the prior 
two years. Combining confidential survey data from 41 man-
ufacturers with broader industry estimates, the report shows 
where production held steady, where it declined, and how 
results varied by product category and company size.

The respondent group comprised 26 producers of segmental 
concrete pavement products and 38 producers of segmental 
retaining wall (SRW) products, with many companies pro-
ducing both. Collectively, their reported output represented 
approximately 51.6% of estimated pavement production and 
46.7% of estimated SRW production across the United States 
and Canada.

SEGMENTAL CONCRETE PAVEMENT

(In Millions of Square Feet - U.S. and Canada Combined)

SEGMENTAL RETAINING WALL (SRW)
(In Millions of Square Feet - U.S. and Canada Combined)

935.7

235.3

0.6% Below 2024

3.6% Below 2024

Production remained close to the prior-year level after larger 
declines in 2023 and 2024.

Production declined again, but at a considerably slower pace 
than in the prior year.

Both segments remained below their 2022 peaks, but they 
entered 2026 at different stages of adjustment.
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2025 at a Glance
Pavement production was roughly 18.2% under its 2022 peak in 
2025, yet still 14.4% above 2020 and 24.9% above 2019. SRW 
production stood about 21.7% below its 2022 peak and was near 
the production levels recorded in the late 2010s. Together, these 
comparisons illustrate the different stages of adjustment reflected 
in the current results.

Pavement Production Holds Near Prior-Year Levels
Estimated pavement production totaled 935.7 million square feet 
in 2025, down just 0.6% from 941.2 million in 2024 — essentially 
level with the prior year after two years of steeper decline. The 
raw average estimated output per company also changed little, 
easing from 6.97 million square feet to 6.93 million.
Results varied by producer size. Manufacturers producing more 
than 10 million square feet annually accounted for approximate-
ly 87.7% of estimated industry volume and recorded a modest 
increase on a company-change basis. Smaller and mid-sized 
producers experienced softer results, illustrating the uneven con-
ditions beneath the relatively stable industry total.

SRW Production Decline Moderates in 2025
Estimated SRW production totaled 235.3 million square feet in 
2025, down 3.6% from 244.0 million in 2024. The step-down 
marked the third consecutive annual decline from the 2022 peak, 
but the reduction was considerably smaller than the prior year’s 
decline. At the company level, average estimated output eased 
from 1.39 million square feet to 1.34 million.
Company-level results show that the adjustment remained 
uneven. Producers manufacturing more than 5 million square 
feet annually accounted for approximately 64.8% of estimated 
SRW output and recorded an average company-change metric 
of -1.1%. Smaller and mid-sized producers experienced larger 
reductions, with average company-change metrics of -11.6% 
and -11.3%, respectively. These results indicate that the relative 
stability of higher-volume producers helped moderate the overall 
decline.

Manufacturer Expectations Turn More Positive
Looking to 2026, 58.5% of respondents expect production to in-
crease — including 7.3% who anticipate a gain of more than 10%. 
Another 26.8% expect output to hold about the same, and 14.6% 
foresee some degree of decline.
Confidence firms up for 2027. A combined 65.0% expect an in-
crease and the remaining 35.0% expect production to hold steady; 
none anticipate a decline. These figures reflect manufacturer ex-
pectations rather than a formal forecast, but they point to a more 
consistently positive outlook beyond the immediate year ahead.

SEGMENTAL CONCRETE PAVEMENT
Historical Production Trends – Total Square Footage 

Manufactured¹

2020 2021 2022 2023 2024 2025

818.2

1017.8
1143.4

1036.6
941.2 935.7

¹ Sales data (2020) is shown alongside production data for 2022-2025 to illustrate the long-term trends. The 2021 figure was extrapolated based on market changes observed in 
related industries.

² Production data from 2022-2025 is based on actual industry figures. The 2020 and 2021 figures were extrapolated using market trends and changes observed in related 
industries, as well as known production data from 2019 and prior years.

(In Millions of Square Feet - U.S. and Canada Combined)

SEGMENTAL RETAINING WALL (SRW)
Historical Production Trends – Total Square Footage 

Manufactured²
(In Millions of Square Feet - U.S. and Canada Combined)

2020 2021 2022 2023 2024 2025

251.5
282.3

300.4
282.0

244.0 235.3
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Overall 2025 Market Perspective
Taken together, the 2025 results show that conditions varied by segment and company size. Pavement production held close to the prior 
year, SRW production declined more slowly than before, and higher-volume producers accounted for a substantial share of output in both 
segments. The more positive manufacturer outlook indicates that respondents generally anticipate steadier conditions ahead, although their 
comments identify economic conditions, labor and installation efficiency, product design, sustainability, and competitive pressures as factors 
that may influence future production.

I N S I G H T S

Additional Insights Available In the Full Report

The full 2026 CMHA Hardscape Production Report expands on the findings summarized here, including:

• Industry estimates and historical context: long-term production trends and 2024-to-2025 comparisons for 
pavement and SRW products.

• Company-size analysis: production totals and company-change measures for small, mid-sized, and large 
producers.

• Product-specific findings: detailed results for PICP, Concrete Slab Units, and Engineered SRW Units.

• Geographic results: reported production distributions between the United States and Canada.

• Forward-looking perspectives: manufacturer expectations for 2026 and 2027 and themes from open-ended 
comments.

To purchase a full copy of the 2026 CMHA Hardscape Production Report, please contact: 
publications@cmha.org or call the CMHA Publications Department at 703-713-1900.


